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OUTLINE 


I. Oral briefing in intelligence activity 

A * intelligent 6 ” 12641 meth ° d ° f dlsseminati °n of information and 

B. It is a time-saver for policy makers and military commanders. 

C. Its effective use demands the development of skills. 


II. Effective Delivery 


A. 


The attention of the audience must be obtained at 
and retained throughout byj 


the outset 


1 . 


A pleasing platform manner: 
restraint in gestures. 


personal appearance, stance, 


2. Proper voice control through pace, pitch, and modulation. 

3. Care in the choice and use of words: misuse, overuse. 

4. Smooth transition from point to point. 


B. Maps, overlays, and graphics are useful visual aids. 


1 . 

2 . 


Care must be exercised in selecting types appropriate for 
specific purposes. 


Simplicity of design and color contrast are important 
considerations. 


3. 


Integration into the presentation must be achieved without 
fuss or distraction. 


III. Organization of Subject Matter 
A. The introduction should 

1. Establish audience rapport. 

2. Set forth the objectives, 

3. Cite sources of information when necessary. 
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B. The main body should be characterized by 

1. Organizational simplicity. 

2. Delineation of main points as set forth in the 
introduction , 

3. Meaningful comparisons and frames of reference. 

4. Careful coordination with "time factor" of entire presen- 
tation. 

C. The conclusion should be a realization of the speech objec- 
tives through 

1. Re capitulation of main points , 

2. Succinct closing statement. 

IV. Conclusion: Do's and Don'ts 
A. Do: 

1. Try to conquer mannerisms 

2. Establish rapport with your audience 

3. Organize the subject matter for completeness , accuracy, 
and timeliness 

4. Prepare your introduction and conclusion carefully 

5. Use graphics whenever appropriate 

6. Make comparisons meaningful by using known quantities 
and qualities . 


B. Don't: 

1. Apologize for lack of time 

2. Try to do too much 

3. Be too general - always give at least one specific 
illustration 

4. Read statistice - graphics are more effective 


5. Overuse the map or the pointer. 
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